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New employee onboarding, 
curriculum development

ADDIE

Technical training, 
simulations

DICK & 
CAREY

Quick tutorials, job aids

4D

Improving existing training, 
ongoing learning

SAM

Software training, 
prototypes

AGILE

ADDIE
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SAM
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Comprehensive learning experiences

Complex learning with specific 
objectives

Linear, procedural learning

Performance-based learning, 
continuous improvement

Uncertain or rapidly changing 
requirements

Best for Projects that are:

Best for Projects that are:

Best for Projects that: are

Best for Projects that are:

Best for Projects that are:

ADDIE
Analysis, Design, 

Development, 
Implementation 

& Evaluation

Dick & Carey
10-step process focused on 

systematic design 
and evaluation

4D
Define, Design, 

Develop, Disseminate

SAM
Successive Approximation 
Model (Iterative process of 
design, development, and 

evaluation)

AGILE
Iterative cycles of planning, 

design, development, testing, 
and deployment
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Instructional Design Process Models provide structured frameworks and guidelines for creating 
effective and engaging learning experiences, ensuring that instructional materials are systematically 
developed to meet specific learning objectives.

ADDIE DICK & CAREY 4D SAM AGILE

No one-size-
fits-all 
model.

Consider context 
and scope of 
the project.

Encourage 
exploration of 
the models.

Combine the 
parts that fit 
your needs.

Outline the steps and 
procedures involved in 

creating effective 
learning 

Models Maps


